Agreement Between
__________________________________________________

(Referred to hereinafter as the Agency)

and

Beaufort County United Way

This agreement is entered into in the mutual beliefs of the above named parties who recognize that (a) the participation of representative citizens in community-wide planning, allocations, communications and fund-raising for local agencies is essential; (b) a combined fund-raising approach is the most effective way to provide for the financial needs of the agencies; and (c) consideration of the total needs of the community in establishment, continued maintenance and improvement of effective and necessary health and human services forms the basis for this working relationship.

Both Beaufort County United Way and the Agency agree to:
1. Maintain a volunteer governing board that is representative of the community and meets regularly to establish policy and to exercise responsibility for the organization’s administration and financial management

2. Work cooperatively and collaboratively with each other and with other agencies, both private and public, in meeting the health and human services needs in our community

3. To provide needed services on a non-discriminatory basis

4. To strive to increase the public’s understanding and appreciation of and participation in human service programs

5. Comply with all applicable laws and regulations

6. Maintain accurate financial records and a system of accounting in accordance with Generally Accepted Accounting Principles

The Agency agrees to:

1. Campaign Participation:  Support and assist in the United Way annual fund-raising campaign in all appropriate ways, including but not limited to:

a. Attending and participating in Kick-Off and Thank You events

b. Providing service and program data to be used in the campaign

c. Providing staff, volunteers or clients to speak to donor groups

d. Arranging tours for volunteers, donor and potential donors at times that do not interfere with the operation of the agency’s program

e. Sharing suggestions and insights to improve the overall campaign

f. Giving agency staff, board members, and volunteers the opportunity to contribute to Beaufort County United Way

2. Agency identification and co-marketing:  The success of the Beaufort County United Way depends upon public recognition of its funded agencies.  The agency thus agrees to identify itself clearly as a partner agency of BCUW in its communications, including but not limited to:

a. Printed documents, such as newsletters, press releases, letters and other materials
b. Electronic communications, such as websites

c. Broadcast communications, such as television or radio spots

d. The agency offices will display the United Way logo
3. Fundraising:  The Agency agrees to limit fund-raising activities during the start of the United Way campaign in September.
4. Reporting Requirements:  The Agency agrees to
a. Submit its proposed budget request each year to the United Way and to cooperate with the Allocations Committee in accordance with its review procedures
b. Prepare and adopt a balanced budget based on the available funds from the United Way and other sources

c. Keep accurate and complete records of financial and program information and submit them to the United Way on a periodic basis

d. Have a complete audit or review of its financial affairs made each year as recommended by the United Way Review Committee and to furnish a copy to the United Way Board as soon as it becomes available

e. To conducts its operations in accordance with its budget
5. Accountability:  BCUW is accountable to its donors.  Therefore, the agency must agree to
a. Provide services without regard to age, sex, race, national origin, creed, color, and parental status, handicapping condition, membership in any labor organization or religious affiliation (or lack thereof).  All agencies must have an anti-discrimination policy.

b. Obtain and maintain all necessary federal, state or local licenses or permits.

c. Maintain a responsible management, governing body and staff to administer its programs and/or services.

d. Cooperate with other agencies and coordinate services to best meet the needs of the community.

Beaufort County United Way agrees to:

1. Fundraising Campaign:  To conduct an annual county-wide fundraising campaign to meet the needs of the community, taking into consideration the financial needs of each partner agency, economic climate and the best interest of its donors.
2. Fund Distribution:  Conduct an annual volunteer citizens’ review panel fund distribution process.  Participating agencies shall be eligible to apply for and receive undesignated campaign funds during this process.  Provide a reasonable and comprehensive volunteer review for each agency.  Maintain responsible stewardship on behalf of contributors, participating agencies and the community.
3. Marketing and Referral:  Help promote partner agencies, inform the community of available agency services and refer public inquiries to appropriate partner and non-partner agencies.
4. Planning and Collaboration:  Encourage and help coordinate the interaction of partner agencies with other agencies, community leaders and other stakeholders.
5. Payments:  Donor-designated gifts will be forwarded to partner agencies with no deductions.  Donor information will be provided to the extent available.  Payments of both designations and allocations will be made four times a year:  in April, July, October and January.  BCUW reserves the right to change the timing of payments or allocation amounts if unpredicted pledge loss occurs.
Termination

1. This agreement shall remain in effect until modified by mutual agreement of the parties or until revoked by either party.  This agreement may be revoked by either party by such party giving notice to the other party 90 days before its desire to terminate this agreement.  The party to whom notice of termination is given shall have the right to a hearing before the governing board of the other party to request reconsideration of any such revocation.

2. Beaufort County United Way reserves the right to issue a “Notice of Exception” to an agency exhibiting substantial problems or deficiencies in any area of operation.  The agency shall be given one year to show substantial progress in eliminating the problem or deficiency.  If substantial progress has not been made during the year, a “Notice of Probation” will be issued.  If the problems or deficiencies noted have not been resolved by the end of the second year, the agency’s affiliation with BCUW will be terminated.  All officers and executives of the agency as well as any state or national office to which the agency is affiliated shall receive a copy of the Notice.  If the agency requests a meeting, the United Way will arrange for the members of the originating group to attend the meeting.

The terms of this agreement have been reviewed and accepted by Beaufort County United Way and the agency, with the authority of their respective Board of Directors.

____________________________________________                    __________________

Executive Director of the Partner Agency



Date

____________________________________________                    __________________

BCUW Executive Director





Date

